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Cost/Schedule/Function™ 

Know your project will be a success from the get-go.  

Osprey’s proven process, specifically designed for scoping complex business 
processes, arms business sponsors with information they can use to 
support—and build—confident decisions. It’s also flexible, as our clients have 
used it to accurately plan large and small projects across industries and 
technologies. 
  

C/S/F™ is a repeatable process, optimized to deliver:  

Solution C/S/F™ Summary provides an 
executive view of our findings. 

Functional Business Scope highlights 
business drivers and value proposition 
and identifies success measures. 

Business Object Model explains the 
business tier required to support the 
desired solution.  

Effort and Estimation details 
commitment level project financial and 
resource models.   

Systems Context Diagram identifies 
external entities, application architecture 
elements and system actors.  

“Chunking” Iterative Analysis organizes 
all development efforts into an iterative, 
agile methodology.   

 

 

 
 

 

 

For more information on how Osprey can make your next software venture a success,  

visit www.OspreySoftwareDevelopment.com,  

email sales@ospreysoftware.com or call (888) 677-7394. 

Ready to move forward? 

 Our number and type of use-cases are designed with your client needs in mind. 
 Our development and deployment life cycle is adjustable to fit your distinct culture. 
 Our iterative chunking approach creates flexibility, so that you can time releases with business events. 

Completely customizable 

For how much? → COST 

When will it be delivered? → SCHEDULE 

What will be delivered? → FUNCTION  

CSF tackles the tough questions 
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